Director of Multiplication
Evangelical Friends Church - Eastern Region

The vision of Evangelical Friends Church — Eastern Region is to produce healthy,
Christ-centered churches that produce disciples. The Director of Multiplication will work
with the EFC-ER Multiplication Team to pursue this vision specifically in the areas of
Church Planting, Global Missions, and Cross-Cultural Ministry.

1.) Church Planting:

Develop and implement strategies for the ongoing multiplication of churches in

the region

Provide resources and support for church planters, lead teams, and
parent churches

Oversee a clear process for recruitment, assessment, coaching, and training of
new church planters

Maintain a working knowledge of significant developments and trends in church
planting methodologies and practices

2) Global Missions

Serve as a regional representative on the board of Evangelical Friends Mission
(EFM)

Promote the vision and initiatives of EFM within EFC-ER churches and at
regional events and gatherings

Cooperate with EFM in the recruitment of new missionary families

Encourage generous financial giving within our churches to EFM and the Great
Commission Budget of EFC-ER

3.) Cross Cultural Ministry

Serve as the primary point of connection between the EFC-ER headquarters and
our ethnic church pastors and leaders

Provide oversight and encouragement to the EFC-ER Coordinator of Hispanic
Ministries



Ensure that denominational materials and communications are translated into
member languages as needed

Resource churches to develop cross-cultural ministries within their own contexts
and communities

Work closely with ethnic pastors and leaders to ensure that opportunities for
training, fellowship, and development are provided

Promote and champion the growth of multi-ethnic ministry and leadership
throughout EFC-ER

4.) Communication

Meet weekly with the other EFC-ER Directors for prayer, encouragement, and
planning

Regularly visit and preach in churches, communicating the vision of EFC-ER and
promoting multiplication ministries. Duties include overnight travel.

Work closely with the Multiplication Team Lead to prepare agendas for and
participate in quarterly Multiplication Team meetings

Ensure that multiplication ministries are effectively promoted through a variety of
communication materials including website, newsletters, and social media

Work with the Executive Director to plan and implement workshops, worship
services, and other celebrations as part of our Yearly Meeting, including any
special gatherings for non-Anglo participants

International travel required as needed.



